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Issue Date: December 22, 2020

RFQ (Request For Qualifications) Number: 00-001

RFQ Title: 7" St. Parking Garage Request for Qualifications (RFQ)

Requesting Department: Public Works/Facilities Development Division

Project Description: The City of Charlottesville seeks Statements of Qualifications (SOQ) from qualified

Design-Build firms pertaining to the possible design and construction of a new parking garage in downtown
Charlottesville.

OWNER:

City of Charlottesuville, PROJECT:

Owner’s Designated Representative:

Scott Hendrix Design & Construction of 7t Street Parking Deck
Facilities Development Division of Public Works located between 7" Street NE and 9™ Street NE
Email: hendrix@charlottesville.qgov Charlottesville, VA 22902

Phone: 434-465-5739

SOQ DUE DATE AND TIME
Responses to this RFQ are to be in the form of sealed Statements of Qualifications (SOQ) as detailed in the
RFQ. SOQs will be received until 2:00 p.m. local prevailing time on January 28, 2021.

Proposals received after the announced time and date for receipt will not be considered. No telephoned,
faxed, or emailed proposals will be considered.

Offerors must submit their Statement of Qualifications (SOQ), via US mail, UPS, Fedex, or
similar service to:

Scott Hendrix-RFQ 00-001/SOQ The face of the envelope or shipping container
City of Charlottesville should be clearly marked in the lower left hand
Facilities Development corner as follows:

c/o Warehouse Receiving

325 4t Street NW RFQ Number: 00-001

RFQ Title: 7t St. Parking Garage RFQ

Charlottesville, VA 22903 RFQ Due Date: January 28, 2021

Due to COVID-19 precautions, we will not be receiving personal deliveries of SOO submissions.

All SOQs must be submitted pursuant to the instructions contained herein. It is the Offeror’s sole responsibility to ensure
that its SOQ is delivered according to the date, time, and place required by this RFQ.
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This public body does not discriminate against faith-based organizations in accordance with the Code of Virginia, § 2.2-4343.1 or against
a bidder or offeror because of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law relating
to discrimination in employment.

This REQUEST FOR QUALIFICATIONS (“RFQ”) from the Owner named below invites the submittal of a Statement of
Qualifications (“SOQ") from firms interested in providing design-build services for the Project described below. By submitting
an SOQ, the Offeror represents that it has carefully read the terms and conditions of this RFQ and all exhibits and
attachments and Addenda and agrees to be bound by them. This RFQ is not an offer to enter into a contract, but merely a
solicitation of persons interested in submitting SOQ to the Owner for the Project.

SECTION 1: OWNER DESCRIPTION

1.1

1.2

13

14

General

The Owner of this project is the City of Charlottesville located in Charlottesville, Virginia. Charlottesville is a City
with a population of approximately 49,000. Charlottesville is home to the University of Virginia, a thriving business
community, and a vibrant downtown business and entertainment area. The Deck, to be located in proximity to the
thriving downtown areas, is being developed as part of a formal December 2018 memorandum of agreement
between the City of Charlottesville and Albemarle County, which surrounds the City of Charlottesville. The two
entities intend to jointly construct a new General District Courts facility in Charlottesville’s North Downtown area.
As part of the overall plan, this parking deck project is intended to support the parking needs of the planned new
General District Courts facility as well as replace lost supply due to various other public improvements. As such,
the City of Charlottesville and Albemarle County both have a vested interest in the design and construction of the
parking deck.

Along with a host of active private commercial development projects in Charlottesville’s Downtown Area, the City is
engaged in two other significant municipal projects including: the Belmont Bridge Replacement and East High
Street Streetscape. These two projects will be in construction just prior to construction of the new parking deck.

While the design and construction of the Project will be reviewed and approved by multiple parties, including the
City, the County, Board of Architectural Review, etc., the City has established an Evaluation Committee specific to
the review and selection of Design-Builder. This Evaluation Committee consists of the City’s Finance Director; the
Public Works Director’s designee; the City Engineer’s designee; a City employee from Public Works, Division of
Facilities Development; the Director of Economic Development, and the City’s Parking Manager. In addition, Kimley-
Horn and Associates, Inc. is acting as a Professional Consultant to the City during the process. During the
solicitation process, do not contact any of these Committee members about this project and address all
communications to the Owner Contact noted above.

Funding/Authority

Funding authority and responsibility related to construction of the Project lies solely with the City of Charlottesville.
Purchase of the parcels has already been completed by the City. A portion of the total project funds have already
been appropriated by City of Charlottesville and is currently available. The remainder of the project funds will be
appropriated shortly after the beginning of the 2022 fiscal year which begins on July 1, 2021.

Procurement Website
https://www.charlottesville.gov/912/Bids-Proposals. Use this link to check for addenda or other important
information related to this procurement.

Justification for use of Design-Build Procurement

All procurements by the City of Charlottesville are conducted in accordance with the Code of the City of
Charlottesville, Chapter 22, as well as the Virginia Public Procurement Act (Code of Virginia, Title 2.2, Chapter 43.
That code enables and authorizes a local public body to enter into contracts for construction on a Design-Build
basis when the public body has, by resolution, implemented procedures consistent with those adopted by the
Secretary of Administration for utilizing design-build contracts. The City of Charlottesville has adopted Standard
Operating Procedure 200-12: City of Charlottesville Design-Build (D-B) Procedures and has found that those
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standards are consistent with those adopted by the Secretary of Administration for utilizing Design-Build and, thus,
resolved on May 20, 2019 that the procedures are approved for implementation.

The City, in conjunction with its Professional Consultant, conducted a review and analysis of this project. The result
of that analysis indicated that competitive sealed bidding (Design-Bid-Build) is not practical or fiscally advantageous
for this project. This analysis was presented to the City’s Purchasing Manager who determined that competitive
sealed bidding (Design-Bid-Build) is, indeed, not practical or fiscally advantageous for the City of Charlottesville.
The Purchasing Manager’s determination is included as an Exhibit of this RFQ.

The approved two-step Competitive Negotiation Design-Build procurement process allows for criteria, other than
cost, to be part of the selection process. Criteria including previous experience, technical approach, construction
ability, and project schedule are important factors in the success of this project. The best value will be obtained
from a Design-Builder with proven experience who can develop a design, receive timely feedback from the City,
and promptly execute the construction within budget and deadline.

Design-Build Procurement Overview

The City will use a two-step process for the selection of a Design-Builder for the Project. This RFQ represents Step
| in the selection process; Selection of Qualified Offerors. The City will short-list a minimum of two (2) and not more
than five (5) offerors who are qualified and suitable for the project.

Step Il of the selection process will entail the issuance of an RFP to the Offerors who were short-listed in Step |,
and subsequent submissions of Technical Proposals and Sealed Price Proposals by each of the short-listed
Offerors. The RFP will contain specific requirements for the Technical and Sealed Price Proposals, as well as
specific selection criteria. Technical Proposals will generally include, among other things, the Offeror's
design/conceptual plans, Project Approach, and Project schedule. The Sealed Price Proposals will include, among
other things, the fixed price for the design and construction of the Project. The Technical and Price proposals will
be ranked/scored in accordance with the selection criteria.

A contract may be awarded to the Offeror who is fully qualified and has been determined to have provided the best
value in response to the Request for Proposal.

SECTION 2: OVERVIEW OF PROJECT

21

General

The City of Charlottesville, through the Design-Build process, intends to have a parking deck (Deck) designed,
permitted, and constructed along E. Market St between 7" Street NE and 9" Street NE. The project likely will also
be constructed where a portion of 8 Street NE currently exists. The parking deck is intended to serve a variety of
user groups, including, but not limited to, Courts staff / visitors / jurors, City employees, monthly permit holders,
and, perhaps, other transient parking. The Deck would generally feature: Up to four (4) stories (ground plus 3
elevated levels) of parking as allowed by right; some street-activating shell commercial space located on the
Ground Floor along Market Street (approximately 10,000sf sub-dividable); approximately 250-300 parking spaces;
two (2), or more, elevator/stair towers; exterior design elements in keeping with relevant surrounding structures as
required by the architectural design control district in which it resides.

The City will own, operate, and maintain the parking facility, and therefore, it is the City’s intent to have design and
construction completed in accordance with best practices of the parking deck industry as well as comply with all
relevant codes and ordinances. A feasibility study to confirm the site could accommodate the intended program
was performed by the Professional Consultant. However, these preliminary “proof of concept” layouts are not
intended to limit the Design-Build Teams from preparing new and creative ideas to develop this project.

The proposed site is a combination of existing City parcels TMP 53-159, TMP 53-169, and TMP 53-170. (A survey
is attached for reference in the general Scope of Work Exhibit.) The site is currently developed and generally
includes paved parking lots, a portion of 8" Street NE, limited landscaping, typical site utilities, and 2 low-rise
buildings. The site is approximately 0.81 acres and generally slopes down from west to east; from 7" Street NE
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down towards 9" Street NE. While the two existing buildings within the project boundary are to be demolished as
part of this project, the alley directly to the north of the subject property is intended to remain.

Preliminary geotechnical borings have been performed on the site to generally assess existing conditions and
foundation requirements. A Phase | Environmental Site Assessment was previously performed on the western
portion of the site in July 2004 and the eastern portion in October 2016. This site formerly hosted a filling station
served by a single underground storage tank. A limited subsurface investigation conducted in 1992 identified
limited hydrocarbon impacts at levels below Virginia’'s regulated concentration of 100 ppm. No remediation of the
site has been conducted since the investigation. An Asbestos Survey was previously completed on both existing
buildings in October 2016. These reports and findings will be made available to the shortlisted Offerors during the
RFP.

As noted above, the parking deck is being developed as part of an agreement between the City of Charlottesville
and Albemarle County. A Memorandum of Agreement (MOA) between these two agencies generally specifies that
90 dedicated parking spaces be provided for use by the County Courts during “regular court hours” and other
stipulations. A detailed list of design items will be provided as part of the RFP. In addition, the key milestone dates
noted in the Project Schedule section below are outlined in this MOA, making the project schedule a critical
component to this project.

Preliminary conversations with the City’s Department of Neighborhood Development Services (NDS) and the Board
of Architectural Review (BAR) have begun specific to this project. Information from these meetings will be included
within the Owner’s Project Criteria provided to shortlisted firms during the RFP. The project will require BAR
approval for both the demolition of the two existing buildings as well as the construction of the new parking deck.
These will be two separate processes.

The project will be developed in accordance with:

the Architectural Design Control District Design Guidelines, with a focus on Site Design and Elements,
New Construction, and Public Improvements
o http://weblink.charlottesville.org/public/browse.aspx (click on ‘Neighborhood Development’; click
on ‘Historic Preservation and Design Review’; click on ‘Board of Architectural Review’; click on
‘BAR Applicant Portal’)
City’s Standards and Design Manual
o0 https://www.charlottesville.gov/DocumentCenter/View/470/Standards-and-Design-Manual-
PDF?bidld=

Other than the ground floor commercial shell space, the parking deck is not intended to be designed for future
expansion (neither horizontal nor vertical) or have other uses on top of the parking facility.

2.2 Project Objectives

Design a facility that provides as many parking spaces as possible within the project budget that meets
project parking minimum requirements and other criteria set forth in the Scope of Work.

Establish a collaborative relationship between the Owner and the Design-Build Team to deliver quality
design and construction that meets the City/County agreement and Owner’s Project Criteria within the
required timeframe.

Design and construct a project that will achieve Design Excellence and satisfy the Board of Architectural
Review (BAR) requirements.

Maintain a safe, injury free work site.

Minimize impacts to adjacent business and enterprises, and, surrounding streets and travel ways during
construction.

Provide a facility which is safe/secure, functional, durable, easy to maintain, and aesthetically compatible
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with the surrounding environment;
Meet the needs of the County Courts agreement with the City;

Be responsive to the project’s sustainability objectives striving towards a minimum rating of Parksmart
Bronze

MINORITY BUSINESS PROGRAM: As part of the City of Charlottesville’s Minority Business Program, the
City of Charlottesville encourages the participation of small, women, minority, veteran and micro-owned
businesses (SWaM-O) in the City’s procurement transactions. In order to support and build up the capacity
of SWaM-O businesses, City Council and staff have taken steps to push forward policy changes and
initiatives to help reduce barriers to doing business with the City. To find out more about the current City
of Charlottesville initiatives and programs please visit the Minority Business Program website at

2.3 Scope of Work
Provide all design, permitting, and construction services for the successful completion of the proposed parking deck.
Refer to Exhibit A for a more detailed outline of the anticipated scope of work required.
2.4 Estimated Budget
The targeted Design-Build fee for the Scope of Work referenced in Section 2.3, and as further set forth in Exhibit
A, is Eight Million Five Hundred Thousand dollars ($8,500,000).
25 Project Schedule
The following is the Project Procurement Schedule. The Owner reserves the right to modify the Project
Procurement Schedule via Addenda issued prior to the date set forth below.
Dates / Durations Activity
December 22, 2020 Issue RFQ
January 18, 2021 Last Date to Submit Questions Regarding the RFQ
January 28, 2021 SOQ Due Date
February 10, 2021 Notification of Short Listed Offerors
February 10, 2021 Issue RFP
Site Walk Through for Short Listed Offerors
February 18, 2021 through February 24, 2021 Confidential Pre-Proposal Individual Meetings
March 26, 2021 Technical and Cost Proposals Due
March 29, 2021 through April 9, 2021 Discussion with Short Listed Offerors
April 23, 2021 Any adjusted Technical or Cost Proposals Due
April 27, 2021 Opening of Cost Proposals
May 11, 2021 Notice of Intent to Award & Contract Execution
Phase Begins
June 4, 2021 Notice to Proceed
The following are additional, critical dates for this Project.
Date Activity
May 1, 2022 Latest Construction Start Date
November 30, 2023 Issuance of Certificate of Occupancy
2.6 Definitions

https://www.charlottesville.gov/718/Minority-Business-Program. (see Exhibit E)

2.6.1 Business Day: any day on which the Owner is open for regularly conducted business.

2.6.2 Confidential Individual Meetings: The confidential meeting(s) conducted individually between the
Owner and each Short Listed Offeror after the issuance of the RFP. All Confidential Individual Meetings
will be conducted pursuant to the instructions in the Procurement Documents, and all participants will be
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2.6.3
26.4

2.6.5

2.6.6

2.6.7
2.6.8

2.6.9

2.6.10

required to enter into a confidentiality agreement before the meeting.
Design-Builder: The entity with the prime design-build contract with the Owner.

Design-Build Team: All entities listed by the Design-Builder as providing services or construction on the
Project. The Design-Builder is not required to list all members of the Design-Build Team in the SOQ.
Members of the Design-Build Team may also be referred to as “Team Members.”

Design Excellence: Design Excellence is achieved with memorable design solutions that exceed the
Owner’s vision and defined functional requirements; include state of the art structures and facilities that
are high performance and sustainable; and possess a holistic awareness that considers context, site, and
the environment.

Key Team Member: Individuals who will be assigned to the Project who play an important role in the
design, construction, or management of the Project.

Procurement: The Owner’s process for selecting a Design-Build Team for this Project.

Procurement Documents: All documents issued by the Owner in connection with the Procurement or
Project.

Projects of Similar Scope and Complexity: Projects that had completion dates within the last ten (10)
years and that have many or all of the following characteristics:

a. Parking garage projects of a similar size (number of parking spaces, gross square footage, number
of stories) and budget that include design and construction of multi-story parking structures;

b. Parking garage projects that utilize an integrated delivery method that requires strong coordination
and integration of the design and construction professionals and early involvement of the construction
professionals during design;

c. Projects in a downtown, urban, and constrained environment;
d. Projects that require coordination with multiple stakeholders and/or regulatory agencies;

e. Projects where similar site permitting and architectural review committee processes were required;
and/or

f.  Projects where intentional integration of sustainability strategies were required. This could include
ParkSmart experience and/or experience integrating renewable energy systems into the project.

Projects shall be sufficiently comparable so that the Owner may conclude that the Offeror is familiar with
and capable of handling the project described herein.

RFP: The Owner’s Request for Proposals, which will be issued to those Short Listed Offerors who are
selected to proceed to the next phase of this Procurement.

SECTION 3: PROCUREMENT PROCESS

3.1 General Information

3.1.1

Compliance with Legal Requirements

This Procurement will be in accordance with the City of Charlottesville’s Standard Operating Procedure
(SOP) 200-12 for Design Build Procedures and all applicable federal, state, and local laws, and Owner
policies and procedures.

Offerors shall have a licensed Class “A” contractor and an Architect or Engineer licensed and
registered in the Commonwealth of Virginia as part of the Project Team.

E-VERIFY PROGRAM: The Contractor shall register and participate in the E-Verify Program to verify
information and work authorization of its newly hired employees performing work pursuant to the
contract. The contractor should attach to their proposal a copy of their Maintain Company page from
E-Verify to prove that they are enrolled in E-Verify. E-VERIFY is free for employers and is a web-based
system that allows enrolled employers to confirm the eligibility of their employees to work in the United
States. E-VERIFY can be accessed at https://www.e-verify.gov/.

Request for Qualifications/RFQ 00-001 6



3.1.2 Conflict of Interest and Communications with the Owner

a. Consultants who assisted the Owner in the RFQ/RFP preparations may not respond to the RFQ
or participate in any capacity on any Design-Build Team on this Project.

The following listed Consultants have assisted the Owner in the RFQ/RFP preparations
may not propose or participate on any Design-Build Team on this Project: Kimley-Horn
and Associates, Inc.

b. Offerors are required to conduct the preparation of their SOQs with professional integrity and free
of lobbying activities. Communication with the Owner regarding this Project shall be via email or regular
mail only and directed to the following Owner’s Representative:

Owner’s Designated Representative: ~ Scott Hendrix, Sr. Project Manager
City of Charlottesville
Email: hendrix@charlottesville.gov

Do not communicate about the Project or the Procurement with any other Owner employees,
representatives, or consultants. Communication with other Owner employees, representatives, or
consultants regarding the Procurement may cause the firm involved to be disqualified from submitting
under this Procurement. Any verified allegation that a responding Offeror or Team Member or an agent
or consultant of the foregoing has made such contact or attempted to influence the evaluation, ranking,
and/or selection of short-listed Offerors may be the cause for Owner to disqualify the Offeror team from
submitting an SOQ or Proposal, to disqualify the Team Member from participating in the Procurement,
and/or to discontinue any further consideration of such Offeror or Team Member.

c. Following the Owner’s approval of the Short Listed Offerors, the Owner anticipates that certain
communications and contacts will be permitted. The RFQ, RFP and/or other written communications
from Owner will set forth the rules and parameters of such permitted contacts and communications.
To the extent any Offeror intends at any time to initiate contact with the general public regarding the
Project, the nature of such intended contact and the substance thereof must be approved in writing by
the Owner prior to the commencement of such activities.

3.1.3 Expenses of Offeror

The Owner accepts no liability for the costs and expenses incurred by firms in responding to this
Procurement. Each Offeror that enters into the Procurement process shall prepare the required
materials, the SOQ, and the Proposal at its own expense and with the express understanding that the
Offeror cannot make any claims whatsoever for reimbursement from the Owner for the costs and
expenses associated with the process, even in the event the Owner cancels this Project or rejects all
Proposals.

3.14 Public Disclosure

All documentation and submittals provided to the Owner may be considered public documents under
applicable laws and may be subject to public inspection in accordance with Section 2.2-4342 of the
Virginia Public Procurement Act. The Owner will not be responsible or liable in any way for any losses
that the Offeror may suffer from the lawful disclosure of information or materials to third parties.

Any materials that an Offeror seeks to have protected as confidential, proprietary information or trade
secrets must be clearly identified and readily separable from the balance of the SOQ or Proposal. Such
designations in and of themselves are not conclusive. Offerors are required to (i) invoke the
protections of Va. Code §82.2-4342 prior to or upon submission of the data or other materials to the
City, (ii) identify the data or other materials to be protected, and (iii) state the reasons why protection
is necessary. No Offeror shall designate as trade secrets or proprietary information (a) an SOQ, or an
entire proposal; (b) any portion of an SOQ, Corporate Structure Questionnaire (Exhibit E), or proposal
that does not contain trade secrets or proprietary information; or (c) line item prices or total proposal,
or prequalification application prices.
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3.15

Note to Offerors: please review the Corporate Structure Questionnaire (Exhibit E). There is a box that
you will need to check on the form, if you wish to protect the information within your prequalification
submission from public disclosure. The Corporate Structure Questionnaire (Exhibit E) allows you, as
Offeror seeking prequalification, to request—by checking the appropriate box—that all information
voluntarily submitted by the contractor pursuant to this subsection shall be considered a trade secret
or proprietary information if you have specifically marked and identified it within your submitted
materials and have identified the reason why protection is required, all subject to the provisions of
subsection D of § 2.2-4342.

Protest Procedures

The protest procedures applicable to the Procurement are set forth in Exhibit B to this RFQ.

3.1.6 Identification of Projects

For each Project identified in the SOQ, provide the following information. The information required in this
section can either be provided in a separate section of the SOQ or in the narrative for each of the
evaluative criteria in Section 5.3 for the identified Projects. The identification of Projects will not be
evaluated separately. Rather, the Projects will be evaluated in the context of the criteria set forth in

Section 5.3.

a. Name of Project and Primary Function;

b. Location of Project (include address);

C. Owner/Customer; Project contact of the owner or customer (current address, e-mail, and phone
number) who can verify the characteristics of the submitted Project example.

d. Firm’s role in the Project;

e. Description of the delivery method (Design-Build, Construction Manager, Design Bid Build, or
Other) and integration of design and construction, identifying the firm(s) role as a prime
consultant, subconsultant, contractor, subcontractor, or other;

f. Narrative: Project description (including size such as square footage, number of stories, number
of parking spaces, size and type of commercial space if any, sustainability elements) and
applicability and relevance of the referenced Project to the evaluation criteria for this Project as
well as key lessons learned,;

g. Staff: Name of each Key Team Member who is proposed for this Project who played a
significant role on the Project example, including a description of their Project responsibilities
and functions;

h. Description of public communication provided by the team

i. Project Value: The initial contract price, the final contract price, and an explanation for any
difference between the two amounts;

J- Construction Schedule: The initial date scheduled for substantial completion, the actual date of
substantial completion, and an explanation for any difference between the two dates; and

k. Describe any unique accomplishments, awards, or certifications

The Offeror shall also provide a separate, summary table for the identified Projects illustrating items a,
b, c, e, f, g,1, and j per Exhibit G.

3.2 Owner Rights and Procurement Conditions

3.2.1 The Owner reserves without limitation, and may exercise at its sole discretion, the following rights and
conditions with regard to this Procurement process:

a.

To cancel the Procurement process, provided that the reasons for cancellation is made part of the
procurement file;
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3.3

To waive any informality;
To revise the Procurement Documents and Schedule via one or more Addendum(s);

To reject any response or proposal, provided the reasons for the rejection are made part of the
procurement file;

To require confirmation of information furnished by an Offeror, require additional information from
an Offeror or require additional evidence of qualifications to perform the work described in this
RFQ or a subsequent RFP;

To investigate statements on the SOQs and/or qualification of the Offeror and any firms or
individuals identified in the SOQ); and,

To consider Alternative Technical Concepts and/or approaches identified by Offerors.

QOutline of the Procurement Process

3.3.1

3.3.2

Request for Qualifications (RFQ).

a.

This RFQ invites firms to submit SOQs describing in detail their technical, management, and
financial qualifications to design, permit, construct, commission, and close out the Project. The
issuance of this RFQ is the first phase of the Procurement process.

Offerors will submit their SOQ and other deliverables required pursuant to this Procurement at
the time and in the manner set forth in this RFQ and any Addenda. The Owner will not consider
SOQ or other deliverables that are submitted after the Time set forth in the RFQ. Offerors are
solely responsible for making sure that the Owner receives the SOQ in a timely fashion.

The Owner will evaluate the information submitted by each Offeror to 1) determine whether the
Offeror meets the mandatory minimum requirements and 2) evaluate the SOQ provided by each
Offeror pursuant to the evaluation system described below. Any Offeror who fails to meet the
mandatory minimum requirements set forth in this SOQ will be deemed non-responsive and will
not be considered further by the Owner in this Procurement.

All SOQ will be evaluated in accordance solely with the criteria established in the RFQ and any
Addenda issued thereto. The evaluation criteria are listed below, including the relative weight or
importance given to each criterion. The committee will determine which Offerors’ submissions
demonstrated the greatest conformance with the requirements set forth in this RFQ.

Not less than two (2), and, not more than five (5) responsive and responsible firms will be selected
as Short Listed Offerors. Only those firms that have been short-listed will be invited to submit a
Proposal in response to the RFP.

The results of the SOQ evaluations will not be carried forward and included in the final (RFP)
evaluation and selection during Step Il

Design-Build Team Members and individual Key Team Members will be used as a basis for
selection. Once shortlisted, a change to any submitted Team Member or Key Team Member will
result in re-evaluation and may result in a change to the evaluation and ranking of the Offeror.

Request for Proposal (RFP), Confidential Individual Meetings & Selection Process

a.

The Owner will issue the RFP to the Short Listed Offerors. The RFP will further explain the
evaluation criteria, Proprietary Meetings, and other elements of the RFP process.

Prior to the submission date for Proposals, written questions will be accepted as defined in the
RFP.

The Owner will conduct a non-mandatory Site Walk Through with all Short Listed Offerors.

The Owner intends to conduct one (1) Confidential Individual Meeting with each Short Listed
Offeror as described in the RFP prior to submission of its proposal. The format of the
Confidential Individual Meetings will be designed to allow the Short Listed Offerors to ask the
Owner questions regarding the Project and the Owner’s goals and concerns. All information
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from the Design-Build Teams provided in the Confidential Individual Meetings will remain
confidential during the procurement process; however, see Section 3.1.5 with respect to the
potential public disclosure of information provided during the procurement pursuant to any
applicable public records act. The Proprietary meetings will also provide an opportunity for
direct interaction between the Short Listed Offeror and the RFP Evaluation Committee.

e. A Short Listed Offeror may submit suggested proposed changes to the Contract provisions or
Alternative Technical Concepts no later than the date set forth in the Schedule. The Owner, at
its sole discretion, may revise the RFP, the contract provisions, and/or program documents and
issue an Addendum to all Short Listed Offerors.

f. Short Listed Offerors will submit a Technical Proposal and Price Proposal in accordance with
the Procurement schedule.

g. The Price Proposal will be submitted in a separate distinctly marked and sealed envelope from
the Technical Proposal.

h. The Owner has established an RFP Evaluation Committee to review and evaluate the Technical
Proposal. The RFP Evaluation Committee is the same as the RFQ Evaluation Committee. The
RFP Evaluation Committee will evaluate the Proposals in accordance with the published
evaluation criteria.

i. At its sole discretion, the Owner may ask written questions of Offerors, seek written clarifications,
and conduct discussions with Offerors on Proposals.

J- The Owner intends to conduct an individual Interview with each Short Listed Offeror as described
in the RFP after receipt and initial review of the Proposals.

k. The Owner will provide written notification to all Short Listed Offerors of the selection decision
and make a selection summary available to all Offerors at the conclusion of the Procurement.

l. The Owner will initiate negotiations with the Preferred Offeror in accordance with City SOP 200-
12. If the Owner is unable to achieve a contract with the Preferred Offeror, negotiations with the
Preferred Offeror may be terminated, and the Owner may proceed to negotiate with the next
Preferred Offeror. The Owner will continue in accordance with this procedure until a contract
agreement is reached or the procurement process is terminated. By submitting a Proposal
pursuant to the RFP, the Offeror represents and warrants that it will enter into the contract
provided by the Owner subject to the terms set forth in its Proposal.

3.3.3 Price Proposal
Short Listed Offerors will submit a Price Proposal pursuant to the instructions set forth in the RFP.
3.3.4 Evaluation and Ranking of Offerors

In the evaluation and ranking of Offerors, the Owner will consider the information submitted in the SOQ,
the Technical and Price Proposals as well as the meetings with the Offerors with respect to the evaluation
criteria set forth in the RFQ and RFP. The result of the evaluation will be a comparative ranking of Offerors.

For the purpose of selecting and evaluating Offerors, the evaluation criteria will be given the following
relative weights:

RFQ Phase (Step ) Statement of Qualifications

Section 5.3.1: Team Organization & Staffing 10%
Section 5.3.2: Joint Team Experience and Qualifications 20%
Section 5.3.3: Design Team Experience and Qualifications 20%
Section 5.3.4: Construction Team Experience and Qualifications 20%
Section 5.3.5: Safety Performance 10%
Section 5.3.6: Project Risk Assessment 15%
Overall Quality and Completeness of Response 5%

Request for Qualifications/RFQ 00-001 10



3.4

RFP Phase (Step Il)

Technical Proposal
Design Solutions / Project Approach 45%
Project Schedule 5%
Proprietary Meetings / Interview 5%
Price Proposal 45%

Contract Format

The Owner will enter into negotiations for the Design-Build Agreement with the Preferred Offeror. The Design-
Build Agreement is anticipated to utilize the Design-Build Institute of America Standard Form of Agreement
Between the Owner and Design Builder Form Number 525, and the DBIA Standard Form of General Conditions
of Contract Between Owner and Design-Builder, Form Number 535, as amended and set forth in the RFP.

SECTION 4: SOQ DOCUMENTATION REQUIREMENTS

4.1.

4.2

SOQ Format Requirements

The SOQs shall comply with the following format requirements:
4.1.1 SOQs shall be formatted in searchable .pdf format.
4.1.2 The body of the SOQ shall be organized in accordance with the Evaluation Criteria.

4.1.3 The body of the SOQ, when printed, shall be limited to a maximum of seventy-five (75) single-sided

pages.
a. The gnly documentation that is pot.included in the page count is the following:

i. Letter of interest or cover letter;

il Statement of Offeror’s Ability to Provide a Proposal Bond, or Performance and Payment

Bond;

iii. Statement of Offeror’s Ability to Meet the Owner’s Insurance Requirements;

iv. Resumes of Key Team Members (limited to one page per individual);

V. Divider tabs, provided that they contain no substantive content; and

Vi. Cover pages, provided that they contain no substantive content.

b. SOQs that exceed the page limit may be rejected. The Owner, at its sole discretion, reserves

the right to remove pages from the sections of any non-conforming SOQ submittals to bring each
non-conforming SOQ submittal within the page count requirement.

C. A “page” shall be defined as one single-sided piece of paper that has words, charts, tables,
pictures, or graphics. Pages shall be 8.5 x 11 inches, with the exception of double pages, which
may be presented in 11 x 17-inch format; however, double pages may only contain graphics
and/or designs and may not be used for an Offeror’s narrative.

d. The font shall be no smaller than 10 point.

SO0 Organization

SOQs shall consist of the following parts:
4.2.1 Letter of Interest
4.2.2 Minimum Qualifications

a. Statement of Offeror’s Ability to Provide Performance and Payment Bond. (See Section 5.2.1 and
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4.2.3

4.2.4
4.2.5

Exhibit C)

b. Statement of Offeror’s Ability to Meet the Owner’s Insurance Requirements. (See Section 5.2.2
and Exhibit D)

c Statement of Licensure of Contractor and Architect (see Section 5.2 & Exhibit E)

d. Statement of demonstrated financial ability to perform the contract

e Statement of demonstrated history of legal and ethical business practices

f. Statement of authorization to transact business in Virginia

Technical & Management Qualifications

Demonstrated history of successful Projects of Similar Scope and Complexity as illustrated by:
a Team Organization & Staffing

b. Joint Team Experience and Qualifications

Design, Engineering, and Permitting Team Experience and Qualifications
Construction Team Experience and Qualifications

Safety Performance

-~ o o 0

Project Risk Assessment
Appendices to include:
Corporate Structure Questionnaire(s); See Exhibit E

Crosswalk of Offeror and Key Team Member Experience. See Exhibit G

SECTION 5: SOQ EVALUATION CRITERIA AND SUBMITTAL INFORMATION (reference Section 3.3.4)

5.1

5.2

Letter of Interest (No points)

The SOQ must include a cover letter containing the name, address, telephone number, fax number, and e-mail
address of the Offeror and the principal contact person. The Letter of Interest shall also include the following: (1)
name, address, telephone number, and e-mail address for the Lead Contractor and the Lead Designer for the
Project; and (2) the type of firm or organization (corporation, partnership, joint venture, etc.) that will serve as the
prime contracting party. The letter of interest may be a maximum of two (2) pages.

Minimum Qualifications

521

522

5.2.3

Statement of Offeror’s Ability to Provide Performance and Payment Bond (Pass/Fail)

As a mandatory minimum requirement, the Offeror must have the ability to obtain a performance and
payment bond in the amount of $10,000,000.00. Offeror shall provide a letter signed by an authorized
representative of Offeror's surety company (or agent) confirming that the Offeror can meet this minimum
requirement (see Exhibit C). Any Offeror who fails to meet this mandatory minimum requirement will be
considered non-responsive and will not be considered further by the Owner in this Procurement process.
The surety shall be a company authorized to conduct business in the state where the Project is located.
Letters indicating “unlimited” bonding capability are not acceptable.

Statement of Offeror’s Ability to Meet the Owner’s Insurance Requirements. (Pass/Fail)

As a mandatory minimum requirement, the Offeror must document that it has the ability to meet the
minimum insurance requirements as set forth in the attached draft Insurance Requirements (Exhibit D).
Offeror shall provide a letter from Offeror's insurance company or broker indicating that the Offeror is
capable of complying with the insurance requirements specified in Exhibit D. Any Offeror who fails to meet
this mandatory minimum requirement will be considered to be non-responsive and will not be considered
further by the Owner in this Procurement. The insurer shall be a company authorized to conduct business
in the state where the Project is located.

Statement of Offeror’s Professional and Contractor Licensure. (Pass/Fail)
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5.3

The Design-Build Team shall include a Licensed Class “A” contractor and an Architect/Engineer registered
in the Commonwealth of Virginia.

Provide Name and License Number of Architect of Record
Provide Name and License Number of General Contractor

5.2.4 Statement of demonstrated financial ability to perform the contract. (Pass/Fail) (supported by
Exhibits C, D, and E)

5.2.5 Statement of demonstrated history of legal and ethical business practices. (Pass/Fail) (supported
by Exhibit E)

5.2.6 Statement of authorization to transact business in Virginia. (Pass/Fail) (supported by Exhibit E)

Technical and Management Qualifications & Experience

The SOQ shall demonstrate the Design-Build Team'’s ability and experience to undertake the Project by providing
the following technical and management qualifications of the Offeror, Team Members, and individual Key Team
Members. The Offeror is responsible for ensuring that contact information contained in their referenced Project
profiles is correct. The inability to contact a reference may have a detrimental impact on the evaluating
gualifications.

Emphasis will be placed on experience, past performance and expertise in performing substantive work on
projects that are of Similar Scope and Complexity, as described in the definitions above (2.6.9). The Owner
reserves the right to award more points to projects that have more of the characteristics set forth in the definition
of Projects of Similar Scope and Complexity. The Owner also reserves the right to award more points to successful
projects in which the Offeror, Team Members, and/or individual Key Team Members had substantial responsibility
for their respective scopes of work.

The SOQ will be evaluated on the following technical and management qualifications:
5.3.1 Team Organization & Staffing

a. Provide an organization chart (showing Team Members, Key Team Members and their firm
affiliation) for all phases of the Project from design through final acceptance and warranty and
maintenance period. Be certain to identify specific individuals for key functions and show
interrelationships and reporting hierarchy. Note whether individuals are performing multiple
functions. At a minimum, identify the Key Team Members performing the functions identified
below. To the extent that the Design-Builder has additional Key Team Members on their team,
the Design-Builder should include those individuals. Roles shall demonstrate equivalent or
comparable experience which may be considered, at the Owner’s sole discretion; however, it
shall be sufficiently similar so that the Owner may conclude that the proposed Team Member is
familiar with and capable of handling the project described herein.

i. Design-Build Project Manager - Person responsible for the overall management of the
Project and design-build contract;

ii. Quality Assurance Manager - Person responsible for quality assurance;

iii. Design Manager — Person responsible for coordinating the individual design disciplines
and Designers of Record.

iv. Designers of Record —
. Architect of Record
. Structural Engineer of Record
. Civil Engineer
. Parking Consultant
. Traffic Engineer

. Environmental Graphics Designer
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. MEP/FP Engineers

. Geotechnical Engineer

V. Person responsible for preconstruction services if different than Person responsible for
overall construction management.

Vi. Construction Manager - Person responsible for overall construction management;

Vii. Person responsible for on-site field supervision and direction and construction
(Superintendent);

Viii. Person responsible for safety;

iX. Person responsible for cost controls and budgeting;

X. Person responsible for scheduling; and

Xi. Person responsible for systems testing, configuration, and commissioning.

b. Provide a resume for all Key Team Members. Resumes should be no longer than 1 page and

should include the following information:

i. Description of the individual’s proposed Project role;

il. Identification of employer and number of years employed by the firm;

iii. Educational background, professional licenses/registrations, and/or certifications;

iv. Experience relevant to their proposed role on the Project and how their past
performance on previous projects will benefit this Project; and

V. Based on the information available to the Design-Builder, proposed percentage of time
that the Design-Builder intends to assign this individual to the Project.

C. Describe the corporate structure of the Design-Builder and complete the corporate structure
guestionnaire for the Design-Builder and all Team Members in the form set forth in Exhibit E. If
the prime Design-Builder is a Joint Venture, all Joint Venture partners must have functional
responsibilities for the Project. Describe the duties of each Joint Venture partner.

d. Describe the Joint Team's existing project commitments and ability of these Key Team
Members to meet the schedule and expectations of this project.

e. Describe participation by SWaMO businesses. See Exhibit E

f. References: all offerors must include with their proposals a minimum of three (3) current

references. At least one (1) reference must be for a mixed-use parking project or a design-build
project. Information must include the company name, contact person, address, telephone
number, e-mail address, and the nature of work performed. Offeror hereby releases listed
references from all claims and liability for damages that may result from the information
provided by the reference.

5.3.2 Joint Team Experience and Qualifications

a. Describe the Team’s past performance in successfully managing design-build (or a similar
integrated delivery model) Projects of Similar Scope and Complexity that include management
and communications of an integrated team of design consultants, specialty subcontractors, and
trade contractors. Include a description of any issues or problems that arose on the projects and
how those issues or problems were resolved.

b. Describe the Team'’s past performance in developing integrated design and construction
schedules for Projects of Similar Scope and Complexity.

C. Describe the Team'’s past performance in developing and/or managing costs within a Lump Sum
Price.

d. Describe the Team'’s past performance working together and/or describe the steps the Team has

taken to promote integration and a collaborative working environment. The Owner reserves the
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right to award more points to those teams who have worked together in a collaborative delivery
model. A matrix/table illustrating the relevant projects and Key Team Members who are shown
on the Team Organization Chart is required as noted in Section 3.

e. Describe the Team'’s past performance applying sustainable principles to design and construction
and any prior ParkSmart or LEED Certifications achieved on similar projects.

5.3.3 Design, Engineering, and Permitting Team Experience and Qualifications

a. Describe the Design-Builder's and Lead Designer’'s past experience in managing the design
process.
b. Describe the Team'’s past performance with designing and permitting Projects of Similar Scope

and Complexity. Include a description of any issues or problems that arose on the project and
how those issues or problems were resolved.

C. Provide at least three (3) similar, example projects within the last ten (10) years illustrating
integrated design, engineering, and permitting experience. Refer to section 3.1.6.

d. Describe the software and technology used by the Team for design services, including a
description of the Building Information Modeling (BIM) system or other specialized software the
Team would utilize for this Project.

e. List all professional registrations and/or certifications that are relevant to the work associated with
the Project. (DBIA, LEED, ParkSmart, etc.)

f. Include in the narrative the Design Team'’s experience and approach to the following: See
Exhibit A

i. Design & permitting phases including the Design Team’s experience with the ability to
manage projects through design and permitting in our current environment with Covid-
19 limitations and restrictions

ii. Change orders:

Required by Owner

Required by design error
iii. Configuration, commissioning, and testing Projects of Similar Scope and Complexity
iv. Complying with and working with architectural review boards and related requirements

V. Managing and responding to project issues related to conducting construction in compact
urban environments for Projects of Similar Scope and Complexity

5.3.4 Construction Team Experience and Qualifications

a. Describe the Team’s past performance with construction management and construction of
Projects of Similar Scope and Complexity. Include a description of any issues or problems that
arose on the project and how those issues or problems were resolved.

b. Provide at least three (3) similar, example projects within the last ten (10) years illustrating
integrated construction experience of this Design-Build Team. Refer to section 3.1.6.

C. Describe the software and technology used by the Construction Team for construction services,
including a description of the BIM system, document management, and other specialized software
the Team would utilize for this Project.

d. Describe the Construction Team'’s approach to self-performing the work and what major sub-
contractors may be used on this project. Indicate whether the Design-Builder has experience
working with any major sub-contractors on similar projects.

e. Include in the narrative the Construction Team’s experience and approach to the following:

i. Permitting and construction phase including the Team'’s experience with the ability to
manage projects through construction in our current environment with Covid-19
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limitations and restrictions

ii. Sequencing construction activities to maximize efficiency and minimize impact on the
Owner;

iii. Schedule Management

iv. Change orders;
V. Configuration, commissioning, and testing Projects of Similar Scope and Complexity
Vi. Coordinating and managing projects in compact urban environments for Projects of

Similar Scope and Complexity
5.3.5: Safety Performance

a. Describe the Construction Team’s past safety record performance for the last five (5) years.
Provide sufficient information to enable the Owner to understand and evaluate the Offeror’s past
performance on safety.

5.3.6: Project Risk Assessment

Identify and discuss the top three critical risks for this Project, focusing on what the Offeror's team
considers the most relevant and critical to the success of this Project. Provide a narrative for each
risk that describes why the risk is critical; describe the impact the risk will have on the Project,
and discuss the mitigation strategies the Offeror’s team intends to implement to address the risk.
Describe the role that the Offeror expects the City or other agencies may have in addressing
these Project risks. Each risk identified should be a unique, singular risk, and should not include
multiple subsets under a risk category.

5.3.7 Corporate Structure Questionnaire

Submit a completed Corporate Structure Questionnaire for Design-Builder and each Team Member. (see
Exhibit E)

5.3.8 Crosswalk of Offeror and Key Team Member Experience

Submit the matrix for both the Offeror and key team members per the spreadsheets provided. Note, there
are two separate spreadsheets, one for the Offeror and one for Key Team Members. (see Exhibit G)

SECTION 6: LIST OF EXHIBITS

Scope of Work and Survey and Proof-of-Concept Layouts (included below)
Protest Procedures Layouts (included below)

Proposal, Performance, and Payment Bond Instructions Layouts (included below)
Insurance Requirements and Instructions Layouts (included below)

Corporate Structure Questionnaire Layouts (included below)

Purchasing Manager’s Design-Build Determination Layouts (included below)

G mmoow»

Crosswalk of Offeror and Key Team Member Experience (included as separate Excel file)
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Exhibit B
Protest Procedures

Any offeror or contractor refused permission to participate, or disqualified from participation, in public
contracts shall be notified in writing. Prior to the issuance of a written determination of disqualification or
ineligibility, the public body shall (i) notify the offeror in writing of the results of the evaluation, (ii) disclose
the factual support for the determination, and (iii) allow the offeror an opportunity to inspect any
documents that relate to the determination, if so requested by the offeror within five (5) business days
after receipt of the notice.

Within ten (10) business days after receipt of the notice, the bidder may submit rebuttal information
challenging the evaluation. The public body shall issue its written determination of disqualification or
ineligibility based on all information in the possession of the public body, including any rebuttal
information, within five (5) business days of the date the public body received such rebuttal information.

If the evaluation reveals that the bidder, offeror or contractor should be allowed permission to participate
in the public contract, the public body shall cancel the proposed disqualification action. If the evaluation
reveals that the bidder should be refused permission to participate, or disqualified from participation, in
the public contract, the public body shall so notify the bidder, offeror or contractor. The notice shall state
the basis for the determination, which shall be final unless the bidder appeals the decision within ten days
after receipt of the notice by invoking administrative procedures meeting the standards of Va. Code § 2.2-
4365, if available, or in the alternative by instituting legal action within the Circuit Court for the City of
Charlottesville, Virginia, as provided in § 2.2-4364.
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PROPOSAL BOND FOR
DESIGN-BUILD PROJECTS

This bond form has been endorsed by The National Association of Surety Bond Producers and
The Surety & Fidelity Association of America

DESIGN-BUILDER/PRINCIPAL: SURETY:

(Name and address) (Name and address)
OWNER/OBLIGEE: PROJECT:

(Name and address) (Name and location)
BOND DATE: BOND AMOUNT:

MODIFICATIONS TO THIS BOND:

(List modifications to this Bond below. If none, write “None”)

BOND TERMS AND CONDITIONS

1 Proposer’s Obligations. If the Owner shall accept the Proposal of the Design-Builder within the
time specified in the request for proposals, or within such time period as may be agreed to by the Owner
and Design-Builder, the Design-Builder shall:

1.1 Enter into an agreement with the Owner in accordance with the terms of such Proposal.

1.2 Provide Owner with such performance and payment bonds required by the request for
proposals, with a corporate surety admitted in the jurisdiction of the Project and otherwise
acceptable to the Owner.

2 Default of Proposer. If Design-Builder fails without cause to perform the obligations in Section 1
of this Bond, then Design-Builder shall pay to the Owner the difference, not to exceed the amount of this
Bond, between the amount specified in said Proposal and such larger amount for which the Owner may in
good faith contract with another party to perform the work covered by said Proposal.

2.1 Payment of the Bond Amount is the extent of the Surety’s liability to Owner for default
under this Bond.

3 Effectiveness of Bond. If Design-Builder shall perform the obligations in Sections 1 or 2, then
this obligation shall be null and void, otherwise to remain in full force and effect.

DBIA Document No 610 Page 1
Proposal Bond for Design-Build Projects
© 2015 Design-Build Institute of America



4 Binding Effect. The Design-Builder and Surety, jointly and severally, bind themselves, their
heirs, executors, administrators, successors and assigns to the Owner in the Bond Amount set forth
above, as provided herein.

5 Payment Due, When. Upon default of Design-Builder under Section 2 of this Bond, payment
shall be due and payable to Owner within thirty (30) calendar days of receipt by both the Design-Builder
and Surety of written Notice of Default from Owner. The notice shall be given by Owner with reasonable
promptness, identifying this Bond and the Project and including a statement of the amount due and the
basis for such calculation.

6 Waiver of Notice. The Surety waives notice of, and any defenses based on or arising out of, any
time extension to issue Notice of Award agreed to in writing by Owner and Design-Builder, provided that
the total time for issuing Notice of Award including extensions shall not in the aggregate exceed ninety
(90) days from the date the Proposal was due. Any further extension of time requires the Surety’s written
consent.

7 Dispute Resolution. No suit or action shall be commenced under this Bond prior to thirty (30)
calendar days after the Notice of Default required in Section 5 above is received by Design-Builder and
Surety and in no case later than one (1) year after Proposal due date.

7.1 In the event of bankruptcy of the Design-Builder, the Surety agrees that the Design-
Builder is not a necessary or indispensable party to any suit or action by the Owner against the
Surety to enforce the Surety’s obligations under this Bond.

8 Statutory Compliance. If this Bond has been furnished to comply with a statutory requirement in
the location where the Project is located, then any provision herein that conflicts with a statutory
requirement shall be deemed deleted and replaced by provisions conforming to such statutory
requirement. The intent is that this Bond shall be construed as a statutory bond conforming to the
applicable statutes.

9 Beneficiaries. No right of action shall accrue on this Bond to any person or entity other than
Owner or its heirs, executors, administrators, or successors, unless some other party is named in this
Bond as a dual obligee.

10 Notice. Unless otherwise noted below, written notice under this Bond to Surety, Owner or
Design-Builder shall be mailed or delivered to the address shown on page 1.
(List any alternate contact information below for notice of any claim on this Bond. If none, then use address on page 1.)

11 Authorization. The Surety represents that it is admitted to act as an authorized corporate surety
in the state in which the Project is located. Surety and Design-Builder, intending to be legally bound
hereby, subject to the terms set out above, do each cause this Bond to be duly executed on its behalf by
its authorized officer, agent, or representative.

12 Subcontract Bonds. If this Bond is issued in connection with a subcontractor's proposal to a
Design-Builder, the term Design-Builder in this Bond shall be deemed to be Subcontractor and the term
Owner shall be deemed to be Design-Builder.

DESIGN-BUILDER (AS PRINCIPAL) SURETY
Company: Company:
DBIA Document No 610 Page 2
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Signature:

Signature:

Name and Title:

Name and Title:

Corporate Seal

(Attach Power of Attorney)

(Space is provided below for signatures of additional parties, if required.)

Attest:

Signature and Title

DBIA Document No 610
Proposal Bond for Design-Build Projects
© 2015 Design-Build Institute of America
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PERFORMANCE BOND FOR
DESIGN-BUILD PROJECTS

This bond form has been endorsed by The National Association of Surety Bond Producers and
The Surety & Fidelity Association of America

DESIGN-BUILDER/PRINCIPAL:

(Name and address)

SURETY:

(Name and contact information)

OWNER/OBLIGEE:

(Name and address)

PROJECT:

(Name and location)

DESIGN-BUILD AGREEMENT:
Dated:

Amount:

BOND DATE:

(Not earlier than date of Design-Build Agreement)

BOND AMOUNT:

MODIFICATIONS TO THIS BOND:

(List modifications to this Bond below. If none, write “None”)

DBIA Document No 620
Performance Bond for Design-Build Projects
© 2015 Design-Build Institute of America

Page 1




BOND TERMS AND CONDITIONS

1 Binding Effect. The Design-Builder and Surety, jointly and severally, bind themselves, their
heirs, executors, administrators, successors and assigns to the Owner for the performance of the Design-
Build Agreement, which is incorporated herein by reference.

2 Intent of Bond. If the Design-Builder performs its obligations under the Design-Build Agreement,
then the Surety’s obligations under this Bond are null and void, except to participate in meetings as
provided in Section 4.

3 Waiver of Notice. The Surety hereby waives notice of changes to the Design-Build Agreement,
including changes within the general scope, or of time or price, or to related subcontracts or purchase
orders.

4 Owner’s Obligations. If there is no default in Owner’s obligations under the Design-Build
Agreement, then the Surety's obligation under this Bond shall arise after the following steps have been
taken by Owner, as a condition precedent to a Bond claim:

4.1 The Owner has first provided written notice to the Design-Builder and Surety at the
addresses listed on page 1 of this Bond, that Owner is considering declaring the Design-Builder
in default and has requested and attempted to arrange a meeting with the Design-Builder and
Surety, to be held not later than fourteen (14) days after receipt of Owner’s notice, to discuss
methods of performing the Design-Builder’s obligations under the Design-Build Agreement. If the
Owner, Design-Builder and Surety agree, the Design-Builder shall be allowed a reasonable time
to perform its obligations under the Design-Build Agreement, but such an agreement shall not
waive the Owner’s right, if any, subsequently to declare the Design-Builder in default;

4.2 The Owner declares the Design-Builder to be in default, terminates the Design-Build
Agreement and notifies the Surety in writing; and

4.3 The Owner has agreed to pay the balance remaining under the Design-Build Agreement
(i.e., the total amount payable by the Owner to the Design-Builder thereunder less amounts
properly paid by the Owner to the Design-Builder, the “Contract Balance”) to:

A The Surety, in accordance with the terms of the Design-Build Agreement; or
2 Another design-builder selected pursuant to Section 5.3 to perform the remaining
obligations under the Design-Build Agreement.

5 Surety’s Obligations. When Owner has satisfied the conditions of Section 4, the Surety shall
promptly take one of the following actions, at the Surety's expense:

5.1 Arrange for the Design-Builder to perform and complete the remaining obligations under
the Design-Build Agreement, with consent of Owner;

5.2 Undertake to perform and complete the remaining obligations under the Design-Build
Agreement itself, through its agents or through independent contractors;

5.3 Obtain bids or negotiated proposals from qualified design-builders acceptable to Owner
for a contract for performance and completion of the Design-Build Agreement, arrange for a
contract to be prepared for execution by Owner and a design-builder selected with Owner's
concurrence, to be secured by performance and payment bonds equivalent to those for the
Design-Build Agreement, issued by a qualified surety. The Surety shall: a. make available as
Work progresses sufficient funds to pay the cost of completion of the Design-Build Agreement;
and, b. pay to Owner the amount of damages as described in Section 7;

5.4 Waive its right to complete the Work under Sections 5.2 or 5.3, and reimburse the Owner
the amount of its reasonable costs to complete the Work; or
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55 Deny liability, in whole or in part, and notify the Owner in writing, citing reasons therefor.

6 Owner’s Rights. If the Surety does not proceed as provided in Section 5 with reasonable
promptness, the Surety shall be deemed to be in default on this Bond seven (7) days after receipt of an
additional written notice from the Owner to the Surety demanding that the Surety perform its obligations
under this Bond and stating that the Owner shall be entitled to enforce any remedy available to the
Owner. If the Surety proceeds as provided in Section 5.4, and the Owner refuses the payment, or the
Surety has denied liability, in whole or in part, under Section 5.5, the Owner shall be entitled without
further notice to enforce any remedy available to it.

7 Damages Covered. In any event, the Surety’s obligations to the Owner, and the Owner's
obligations to the Surety, shall not be greater than those of the Owner and Design-Builder to each other,
respectively, under the Design-Build Agreement. Subject to commitment by Owner to payment of the
Contract Balance, the Surety is obligated without duplication for:

7.1 The responsibilities of Design-Builder for correction of defective Work and completion of
the Project;

7.2 Additional legal, design professional and delay costs resulting from Design-Builder's
default, and resulting from the actions or failure to act of Surety under Section 5; and

7.3 Liquidated damages, or if no liquidated damages are specified in the Design-Build
Agreement, actual damages caused by delayed performance or non-performance of Design-
Builder.

8 Bond Liability. If the Surety elects to act under Sections 5.1, 5.3 or 5.4, the Surety’s total liability
shall not exceed the Bond Amount.

8.1 The Surety shall not be liable to the Owner or others for obligations of the Design-Builder
that are unrelated to the Design-Build Agreement, and the Contract Balance shall not be reduced
or set off on account of any such unrelated obligations.

9 Beneficiaries. No right of action shall accrue on this Bond to any person or entity other than
Owner or its heirs, executors, administrators, or successors, unless some other party is named in this
Bond as a dual obligee.

10 Dispute Resolution. All disputes related to this Bond shall be instituted in any court of
competent jurisdiction in the location in which the Project is located and shall be commenced within two
(2) years after: a. the Owner declares the Design-Builder in default under Section 4.2; or, b. Substantial
Completion of the Project, whichever occurs first. If the provisions of this Section 10 are prohibited by law,
the minimum period of limitation available to sureties in the jurisdiction in which the Project is located shall
be applicable.

10.1 In the event of bankruptcy of the Design-Builder, the Surety agrees that the Design-
Builder is not a necessary or indispensable party to any legal action by Owner against Surety to
enforce the Surety’s obligations under this Bond.

11 Notice. Unless otherwise noted below, written notice under this Bond to Surety, Owner or
Design-Builder shall be mailed or delivered electronically or by hard mail to the contact information shown
on page 1.

(List any alternate contact information below for notice to the Surety of any claim on this Bond. If none, then use the contact
information on page 1)

For Claims on this Bond:
(check appropriate box)
0O Use the contact information shown on page 1; or

0O Use the following alternate contact information:
(fill in Surety claims administrator contact information below)

12 Statutory Compliance. If this Bond has been furnished to comply with a statutory requirement in
the location where the Project is located, then any provision herein that conflicts with a statutory
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requirement shall be deemed deleted and replaced by provisions conforming to such statutory
requirement. The intent is that this Bond shall be construed as a statutory bond conforming to the
applicable statutes.

13 Warranty Obligation. The Surety’s obligations to the Owner for warranties of the Design-Builder
shall be the same as those required of the Design-Builder under the Design-Build Agreement, subject to
the time limitation in Section 10. Unless otherwise stated below, the Surety’s obligation for such
warranties excludes: a) products, materials or equipment covered by a manufacturer’s separate warranty;
and b) claims by the Owner first noticed to Surety in writing more than one year after the effective date of
such warranty as specified under the Design-Build Agreement.

(List below any exceptions to the above limitations on Surety’s warranty obligation, if any)

14 Authorization. The Surety represents that it is admitted to act as an authorized corporate surety
in the state in which the Project is located. Surety and Design-Builder, intending to be legally bound
hereby, subject to the terms set out above, do each cause this Performance Bond to be duly executed on
its behalf by its authorized officer, agent, or representative.

DESIGN-BUILDER (AS PRINCIPAL) SURETY
Company: Company:
Signature: Signature:
Name and Title: Name and Title:

Corporate Seal

(Attach Power of Attorney)

(Space is provided below for signatures of additional parties, if required.)

Attest:

Signature and Title
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PAYMENT BOND FOR
DESIGN-BUILD PROJECTS

This bond form has been endorsed by The National Association of Surety Bond Producers and
The Surety & Fidelity Association of America

DESIGN-BUILDER/PRINCIPAL:

(Name and address)

SURETY:

(Name and address)

OWNER/OBLIGEE:

(Name and address)

PROJECT:

(Name and location)

DESIGN-BUILD AGREEMENT:
Dated:

Amount:

BOND DATE:

(Not earlier than date of Design-Build Agreement)

BOND AMOUNT:

MODIFICATIONS TO THIS BOND:

(List modifications to this Bond below. If none, write “None”)

DBIA Document No 625
Payment Bond for Design-Build Projects
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BOND TERMS AND CONDITIONS

1 Binding Effect. The Design-Builder and Surety, jointly and severally, bind themselves, their
heirs, executors, administrators, successors and assigns to pay for labor, services, materials and
equipment furnished by Claimants for use in the performance of the Design-Build Agreement, which is
incorporated herein by reference.

2 Intent of Bond. If the Design-Builder promptly makes payment of all sums for all labor, services,
materials, and equipment furnished for use in the performance of the Design-Build Agreement, then the
Surety’s obligations under this Bond are null and void. Otherwise the Surety’s obligations shall remain in
full force and effect.

3 Notice of Claim. Every Claimant who has not been paid in full before the expiration of a period of
ninety (90) days after such Claimant provided or performed the last of the work, services or labor, or
furnished the last of the materials or equipment for which said claim is made, may have a right of action
on this Bond.

3.1 Claimants shall provide written notice to the Surety and send a copy, or notice thereof, to
Owner and Design-Builder, stating that a claim is being made under this Bond and, with
substantial accuracy, the amount of the claim, and the last date such work, services or labor were
performed, or the last materials or equipment were furnished in furtherance of the Design-Build
Agreement.

3.2 If Claimant does not have a direct contract with Design-Builder, the notice shall identify
the person or entity with whom Claimant contracted and who has not made payment to Claimant.

4 Surety’s Obligations. When a Claimant has satisfied the conditions of Section 3, the Surety
shall promptly take the following actions at the Surety's expense:

4.1 Send an answer to that Claimant, with a copy to the Owner and Design-Builder, within
sixty (60) days after receipt of the claim, stating the amounts that are undisputed and the basis for
challenging any disputed portions or amounts.

4.2 Pay or arrange for payment of any undisputed amounts.

5 Bond Liability. The Surety’s total obligation shall not exceed the Bond Amount, plus the amount
of reasonable attorney’s fees provided for herein.

5.1 If the Surety fails to discharge its obligations under Sections 4.1 or 4.2, the Surety shall
indemnify the Claimant for the reasonable attorney’s fees the Claimant incurs thereafter to
successfully recover any sums found to be due and owing to the Claimant. If Claimant does not
recover the entire amount claimed in its notice under Section 3, then such attorney’s fees shall be
reduced in proportion to the amount actually recovered.

5.2 The Surety shall not be liable to the Owner, Claimants or others for obligations of the
Design-Builder that are unrelated to the Design-Build Agreement, and the Contract Balance shall
not be reduced or set off on account of any such unrelated obligations.

6 Waiver of Notice. The Surety hereby waives notice of changes to the Design-Build Agreement,
including changes within the general scope, or of time or price, or to related subcontracts or purchase
orders.

7 Dispute Resolution. No suit or action shall be commenced by a Claimant under this Bond other
than in a court of competent jurisdiction in the State in which the Project is located. Such suit or action
must be filed within one (1) year from the date: a) on which the Claimant sent a claim to the Surety
pursuant to Section 3.1; or, b) on which the Claimant last performed labor or services or furnished
materials or equipment on the Project, whichever occurs first. If the provisions of this Section 7 are
prohibited by law, the minimum period of limitation available to sureties in the jurisdiction in which the
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Project is located shall be applicable.

7.1 In the event of bankruptcy of the Design-Builder, the Surety agrees that the Design-
Builder is not a necessary or indispensable party to any legal action by any party against the
Surety to enforce the Surety’s obligations under this Bond.

8 Statutory Compliance. If this Bond has been furnished to comply with a statutory requirement in
the location where the Project is located, then any provision herein that conflicts with a statutory
requirement shall be deemed deleted and replaced by provisions conforming to such statutory
requirement. The intent is that this Bond shall be construed as a statutory bond conforming to the
applicable statutes.

9 Copy To Be Furnished. Upon written request of any person or entity appearing to be a potential
Claimant on this Bond, Design-Builder shall promptly furnish a copy of this Bond or shall permit a copy to
be made.

10 Claimant Defined. A Claimant is any individual or entity having a direct contract with the Design-
Builder or having a contract with a subcontractor that has a direct contract with the Design-Builder to
furnish services, labor, materials or equipment for use in the performance of the Design-Build Agreement.

10.1 A Claimant may include amounts owed by the Design-Builder for design and other
professional services furnished or performed by Claimant regardless of whether such services
might form the basis for a mechanic’s lien under applicable State law.

11 Notice. Unless otherwise noted below, written notice under this Bond to Surety, Owner or
Design-Builder shall be mailed or delivered electronically or by hard mail to the contact information shown
on page 1.

(List any alternate contact information below for notice to the Surety of any claim on this Bond. If none, then use the contact
information on page 1)

For Claims on this Bond:
(check appropriate box)
O Use the contact information shown on page 1; or

0O Use the following alternate contact information:
(fill in Surety claims administrator contact information below)

12 Subcontractor Bonds. If this Bond is issued for an agreement between the Design-Builder and a
subcontractor, the term Design-Builder in this Bond shall be deemed to be the bonded subcontractor and
the term Owner shall be deemed to be Design-Builder.

13 Authorization. The Surety represents that it is admitted to act as an authorized corporate surety
in the state in which the Project is located. Surety and Design-Builder, intending to be legally bound
hereby, subject to the terms set out above, do each cause this Payment Bond to be duly executed on its
behalf by its authorized officer, agent, or representative.

DESIGN-BUILDER (AS PRINCIPAL) SURETY
Company: Company:
Signature: Signature:
Name and Title: Name and Title:
Corporate Seal
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(Attach Power of Attorney)

(Space is provided below for signatures of additional parties, if required.)

Attest:

Signature and Title
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Exhibit E
Corporate Structure Questionnaire
And Signature Form

CORPORATE STRUCTURE

1. Offerors shall complete the following information for the Proposed Design-Builder and all proposed
Design-Build Team Members:

Legal Name

Street Address

Mailing Address

Point of Contact

Position

Email

Telephone Number

Fax Number

Type of Organization (check one)
Corporation
Partnership
Individual
Joint Venture
Other (describe)

D-U-N-S Number
Virginia State Contractor’s License Number

Virginia Architect/Engineer License Number for
Architect of Record

Virginia State Corporation Commission (SCC)
Registration Number

(An Offeror organized as a stock or nonstock corporation, limited liability company, business trust, or
limited partnership, or registered as a registered limited liability partnership shall be authorized to transact
business in the Commonwealth of Virginia as a domestic or business entity, if so required by Va. Code
Title 13.1 or Title 50 or as otherwise required by law, If Offeror does not demonstrate this qualification by
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providing a Virginia State Corporation Commission identification number, the Offeror must provide a
verification by an attorney licensed to practice law in the Commonwealth of Virginia that the Offeror is not
required to be authorized to transact business in the Commonwealth.)

2. If a corporation -

State of Incorporation:
Date of Incorporation:
Federal I.D. #:

Officers Name / Contact Info Years in Position

Chief Executive Officer:
Chief Financial Officer:
President:

Vice President:
Secretary:

Treasurer:

Manager of local office that will have primary responsibility for delivering this project:
Are you a Subchapter S Corporation? Yes__ No

3. If a partnership -

Date organized:
Type of partnership:
List of General Partners:

Name Phone # Years as General Partner

4. If individually owned -

Years in Business:

5. If the Proposed Design-Builder is a Joint Venture, Offerors must:
a. Submit the above information for the Joint Venture as well as for each member of the
Joint Venture; and

b. Attach a copy of the Joint Venture Agreement to this form

6. Have you ever operated under another name? Yes No
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If yes -
Other name:
Number of years in business under this name:

State license number under this name:

7. Department of Small Business and Supplier Diversity (DSBSD) Certifications:
Check all that apply:

Micro Business DSBSD Certification No.:

Small Business DSBSD Certification No.:

Small Woman Owned Business DSBSD Certification No.:

Small Minority Owned Business DSBSD Certification No.:

Service Disabled Veteran Owned Business DSBSD Certification No.:
JUDGMENTS

In the last ten years, has your organization, or any officer, director, partner or owner, had judgments
entered against it or them for the breach of contracts for construction, including, but not limited to, design-
build or construction management?

Yes No

If yes, on a separate attachment, state the person or entity against whom the judgment was entered, give
the location and date of the judgment, describe the project involved, and explain the circumstances
relating to the judgment, including the names, addresses and phone numbers of persons who might be
contacted for additional information.

CONVICTIONS AND DEBARMENT

The Offeror shall provide certification that it has not currently debarred pursuant to an established
debarment procedure from bidding or contracting by any public body, agency of the Commonwealth of
Virginia, agency of another state or agency of the federal government. (acceptable format could be VA
Form No. 3.2.5(a) & 3.2.5(b); Certifications Regarding Debarment).

If you answer yes to any of the following, on a separate attachment, state the person or entity against
whom the conviction or debarment was entered, give the location and date of the conviction or
debarment, describe the project involved, and explain the circumstances relating to the conviction or
debarment, including the names, addresses and phone numbers of persons who might be contacted for
additional information.

1. Inthe last ten years, has your organization or any officer, director, partner, owner, project
manager, procurement manager or chief financial officer of your organization:

a. ever been fined or adjudicated of having failed to abate a citation for building code
violations by a court or local building code appeals board?

Yes No
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2. Other

a.

ever been found guilty on charges relating to conflicts of interest?
Yes No

ever been convicted on criminal charges relating to governmental or non-governmental
contracting, construction, bidding, bid rigging or bribery?

Yes No

ever been convicted: (i) under Va. Code Section 2.2-4367 et seq. (Ethics in Public
Contracting); (ii) under Va. Code Section 18.2-498.1 et seq. (Va. Governmental Frauds
Act); (iii) under Va. Code Section 59.1-68.6 et seq. (Conspiracy to Rig Bids); (iv) of a
criminal violation of Va. Code Section 40.1-49.4 (enforcement of occupational safety and
health standards); or (v) of violating any substantially similar federal law or law of another
state?

Yes No

ever been convicted on charges relating to employment of illegal aliens on construction
projects?

Yes No

Is your organization or any officer, director, partner or owner currently debarred or

enjoined from doing federal, state or local government work for any reason?
Yes No

Has your organization or any officer, director, partner or owner ever been debarred or
enjoined from doing federal, state or local government work for any reason?

Yes No

COMPLIANCE

If you answer yes to any of the following, on a separate attachment give the date of the termination order,
or payment, describe the project involved, and explain the circumstances relating to same, including the
names, addresses and phone numbers of persons who might be contacted for additional information.

1. Has your organization:

a.
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Yes No



b. within the last five years, made payment of actual and/or liquidated damages for failure to
complete a project by the contracted date?

Yes No

2. Has your organization, in the last three years, received a final order for willful and/or repeated
violation(s) for failure to abate issued by the United States Occupational Safety and Health
Administration or by the Virginia Department of Labor and Industry or any other government
agency?

Yes No

3. Have any Performance or Payment Bond claims ever been paid by any surety on behalf of your
organization?

Yes No

4. Has your organization been more than thirty (30) days late, without good cause, in achieving
the contracted substantial completion date where there was no liquidated damages provision on
more than two (2) projects in the last three (3) years?

Yes No

5. Has your organization finally completed a project more than ninety (90) days after achieving
substantial completion on two (2) or more projects in the last three (3) years, for reasons within
the contractor’s control? Documented delay of delivery of material necessary to perform
remaining work or seasonal conditions that bear on performing the work or operating specific
equipment or building systems shall be considered in litigation.

Yes No

6. Has your organization received more than two (2) cure notices on a single project in the past
two (2) years and/or more than one (1) cure notice on five (5) separate projects in the past five (5)
years?

Yes No

7. Has your organization had repeated instances on a project of installation and workmanship
deviations which exceed the tolerances of the standards referenced in the contract
documents? Documentation of such instances shall be the written reports and records of the
Owner’s representatives on the project.

Yes No

8. Has your organization had documented instances of being in substantial noncompliance, without
good cause, with terms and conditions of construction contracts with the City of Charlottesville or
another public body?

Yes No
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SMALL, WOMEN, MINORITY, VETERAN AND MICRO-OWNED BUSINESSES
(SWAM-O) BUSINESS PARTICIPATION ON PREVIOUS PROJECTS

For the most recent three (3) projects you have completed, provide:

Project #1:
Project Name:

Project Address:
Owner’s Name:
Address:
Phone Number:
Contact:
Small Business Participation percentage proposed:
Small Business Participation percentage achieved:

Project #2:
Project Name:

Project Address:
Owner’'s Name:
Address:
Phone Number:
Contact:
Small Business Participation percentage proposed:
Small Business Participation percentage achieved:

Project #3:
Project Name:

Project Address:
Owner’s Name:
Address:
Phone Number:
Contact:
Small Business Participation percentage proposed:

Small Business Participation percentage achieved:
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\:l BY CHECKING THIS BOX, you indicate that all information voluntarily submitted
in response to this RFQ shall be considered a trade secret or proprietary
information subject to the provisions of Virginia Code §2.2-4342(D).

SIGNATURES

The undersigned certifies under oath that the information contained in its Statement of
Qualifications and attachments or Exhibits thereto is complete, true and correct as of the date of

this Statement.

(Name of entity signing this Statement of Qualifications)

By: Name of Signer (print)

(Signature in ink)

Title:

Date:

Notary

State of:

County/City of:

Subscribed and sworn to before me this

day of , 20

Notary Public Signature

My commission expires:
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Exhibit F
Purchasing Manager’s Design-Build
Determination

Thu 9/10/2020 8:25 AM

Grooms, Vernice

. | RE: Request for approval to utilize Design/Build procurement method
To Riddervold, Kristel

Cc Brown, David T; M Engel, Chris; M Cullinan, Chris; Bl Hendrix, Scott; M Siebert, Rick; M Motsch, Timothy P; I Robertson, Lisal
© You replied to this message on 9/10/2020 8:27 AM.

L\ DB Justification Memo (09082020).docx .
| 53KB

Hi Kristel,

It is with great excitement that | approve Facilities Development Division of Public Works attached request to utilize the Design Build
(D/B) procurement method for the multi-level parking garage project at the corner of Market Street and 9*" Street per Section Il
(Procedure for Approval) of the City’s SOP 200-12!

This will be the first ever D/B project at the City and undoubtedly will set the stage for future projects. Procurement will be available as
a resource during the process as Facilities Development will be leading this procurement and will be maintaining the original
procurement file.

Regards,
Vernice

Vernice G. Grooms, CPPB, VCO, VCA
Interim Purchasing Manager

City of Charlottesville
325 4" Street NW
Charlottesville, VA 22903
(434) 970-3860 Phone
(434) 970-3069 Fax
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